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Foreword

The quarterly performance report is a collection of our key indicators and projects that report in this quarter.  

Monitoring the performance of these indicators or projects helps us to ensure we are on track to achieve the 

priorities we have set in our Corporate Plan, working together with our partners, to feed upwards as a 

'golden thread' to achieve the overall vision for the district.

To find out more information on the way we manage our performance, please follow the link… Performance 

Management Framework

Our Corporate Plan identifies a vision and five key priorities for our district, to find out more information 

please follow the link… Corporate Plan 2011-2015

Previous reporting period only - this denotes that it is a new item so there is no previous data.

Greyed out boxes: 

Previous reporting period and current reporting period - this denotes that no anticipated outcomes 

have been set for this indicator.  The reported outcomes help inform the shape and delivery of the 

service but the measure is not reporting on the 'performance' of the service.

How to interpret this report

Performance has not been achieved or is below the anticipated outcome.                                                                                                                      

Project is experiencing major issues and is unlikely to deliver.

Performance is below level of expected performance but is within the tolerance of the anticipated 

outcome.                                                                                                                                                                                                                            

Project is experiencing some minor issues but is still deliverable.

Performance is as expected and the anticipated outcome has been met or exceeded.                      

Projects is on track for delivery within anticipated timescales and resource.
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SH 1 To Be A Forward Looking Council

Project Title

Previous 

Reporting 

Period

Current 

Reporting 

Period

Comments

Housing Revenue Account (HRA) – House Building Project G G

All of the first 6 schemes have now started on site. The first 

three schemes have been completed and are now occupied. 

Further schemes are currently being considered and 

prioritised.

Preparation of Community Infrastructure Levy (CIL) G G
Work on the preparation of the CIL remains closely linked to 

progress on the preparation of the Local Plan.

Indicator Title

Previous 

Reporting 

Period

Current 

Reporting 

Period

Comments

To maintain occupancy levels above 85% of the industrial units portfolio A A

Q1 occupancy rate was 82%, rising to 83.33% in Q2, 84.66% 

in Q3 and further improvement in Q4 to 86.66%. YTD 

occupancy rate was 84.16%. 

SUMMARY: Performance against occupancy levels is improving  and now close to the 85% target. The Asset and Property Manager has been requested to provide details on 

how he intends to continue to achieve the improvments seen and sustain the level the performance required against this indicator.
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SH 2 To Enable Our Communities

Indicator Title

Previous 

Reporting 

Period

Current 

Reporting 

Period

Comments

Members Designated Budgets – Number of initiatives supported

In Quarter One, 23 action forms were processed, which 

involved 23 district councillors from 12 district wards and an 

allocation of approximately £18k.  In Quarter Two 53 action 

forms were processed, which involved 28 district councillors 

from 14 district wards and an allocation of approximately 

£47k.  In Quarter Three 52 action forms were processed, 

which involved all 31 district councillors from 16 district wards 

and an allocation of approximately £33.5k.  In Quarter Four 

69 action forms were processed, which involved all 37 district 

councillors and an allocation of approximately £51k.  In total 

174 action forms have been processed, which have involved 

all 37 district councillors and therefore an allocation of 

approximately £131.5k to projects during 2013/14. 

Average time to re-let SHDC property G G

During the year we have effectively implemented a new voids 

process which is helping us to manage the impact of 

asbestos removal. We will continue to monitor actual void 

turn around.

Number of affordable homes built R R

Updated research shows actual figure for delivery was 64 

units. Figure lower for 2013/14 than hoped, but pipeline for 

2014/15 shows  increase in anticipated development. 

SUMMARY: Although the status for the 'Number for affordable homes built' is (Red) for year to date this is based against a target that was solely based on one years' 

previous years performance. One years performance is not a good predictor of future performance which is better assessed using longer term trend data; manager knowledge 

and experience of what is planned to occur in that year.  All in all the Number of affordable homes built have been steady and broadly reflect year on year trends.  There are a 

number of builds (14) which are in progress and if these had of been delivered during 2013/14, expectations would have been closer to being met. Out of 254 properties built, 

62 were affordable, equating to 24.4%.   Initial pipeline figures indicate that 2014/15 will yield much higher figures.
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SH 3 To Have Pride in South Holland

Project Title

Previous 

Reporting 

Period

Current 

Reporting 

Period

Comments

Weekly Collection Support Scheme Funding G G

Green bag Lottery has continued to move from strength to 

strength with more promotion and the second round of 

winners amounted 14th April. Textile collection pilot is now in 

its 7th week with over 5 tonnes of material being collected 

and sent to the Salvation Army depot for further processing. 

The first 3 collection vehicles have been received and 

promotional panels fitted. All collection crews are now 

reporting through the in cab waste collection  software. 

Training for the hand held units will be completed by the end 

of April. Full integration with the CRM customer services 

system is expected by end of May. Project is on track. 

Preparation of South East Lincolnshire Local Plan G G

Following a review of the plan-preparation process governing 

the South East Lincolnshire Local Plan, the Joint Committee 

has approved a revised 'local development scheme' (LDS) 

which proposes the preparation of a single Local Plan 

document (instead of two separate DPDs). The revised 

timetable for the submission of the Local Plan to the Planning 

Inspectorate, set out in the LDS, is December 2015.  

Indicator Title

Previous 

Reporting 

Period

Current 

Reporting 

Period

Comments

% of our refuse that goes to recycling R A

South Holland's dry recycling rate has remained consistent 

throughout the year especially when compared with all other 

Lincolnshire districts where performance has fallen. Further 

and continued work will be undertaken in 2014/15 to promote 

the recycling scheme, increase participation and target areas 

where contamination is highest. 

Kgs of residual waste collected G G

Good performance has been seen throughout the year with 

this indicator. With planned campaigns for 2014/15 promoting 

further recycling and waste minimisation practices we look 

forward to improving on this performance again. 
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Indicator Title

Previous 

Reporting 

Period

Current 

Reporting 

Period

Comments

Number of missed collections per 1000 households A R

With a major re-route during this year, performance has 

declined within this indicator. This indicator will continue to be 

monitored and with in cab technology assisting the collection 

crews it is anticipated that missed collections will start to fall 

in 2014/15. 

SUMMARY: There was a dip in the 'Number of missed collections per 1000 households' (refuse and recycling collections) during Qtr 2 due to a re-route being introduced 

this meant changed collections days in some areas.  Despite communications, there is always an adjustment period required for the new regime to settle in.  This has 

ultimately had an impact on the year to date figure.   Performance was improving up until Christmas and the New Year where collection day changes required as a result of the 

Bank Holidays led to increased missed collections, which together with higher than expected higher tonnage rates impacted on the year end figure.  Currently  performance is 

back closer to where it is required to be. Additional monitoring and management action is being undertaken, especially with the number of agency workers having to be used to 

cover annual leave, plus with the new cab software installed to assist drivers and loaders.  This will enable better live management information to be used to ensure missed 

collections are prevented i.e. to track when vehicle passed specific properties alerting us to: if a sack was presented for collection or not and logging only truly missed collections
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SH 4 To Support Our Local Economy

Project Title

Previous 

Reporting 

Period

Current 

Reporting 

Period

Comments

East Midlands LEGE (‘Grants for Growth’) G G 10 businesses engaged, 4 approved

Spalding Town Centre Regeneration G Awaiting draft development appraisal from Longstaff and Co

Holbeach Town Centre Regeneration G Waiting for LCC to submit planning application

S106 funding for Spalding Town Centre G G
Offer letters sent out, once returned, funding will be allocated 

accordingly

Indicator Title

Previous 

Reporting 

Period

Current 

Reporting 

Period

Comments

Start-ups advised G G
Nottingham Business Venture have advised that due to lack 

of support, workshops are suspended until further notice

% of building regulations responded to with 21 days of receipt G G

Target achieved. Looks like application numbers are starting 

to increase, this could be for two reason, upturn in market 

and changes in legislation.

% of building consultancy applications responded to within 21 days G A

The target budget achieved and an additional income over 

the target of around 25%, due to the increased workload the 

time spent on application was just below the target for the 

year

Number of businesses assisted and engaged to improve performance G G
87 businesses engaged, 15 offers made and currently 

outstanding, 2 businesses paid.

SUMMARY:  Performance against the "% of building consultancy applications responded to within 21 days" fluctuates mainly as a result of demand compared staff 

resource availability in that month.  Performance is seen to drop during and following periods of staff unavailability through sickness and/or annual leave.
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SH 5 To Develop Stronger Communities

Project Title

Previous 

Reporting 

Period

Current 

Reporting 

Period

Comments

Coordinated Response to Anti Social Behaviour G A

The Anti-Social Behaviour Policy was adopted by Full Council 

in December but due to the level of training needed for the 

Policy to be fully implemented this is taking time to co-

ordinate. Training is being arranged at a County level to co-

inside with IT upgrades which has resulted in slight delays.  

There are no resource or risk issues associated with this 

project.  

Health Initiatives A A

An action plan is in place for the Health Walks to further 

develop the scheme which has been agreed with partners 

and is progressing well.  Exercise Referral programme, Fit 

Kids continue to progress well and Kitchen Garden Project 

(healthy cooking and growing) is proving popular.  Stronger 

links have been made with partners and local networks which 

will help promote a wide range of health activities across the 

district in the coming year. Public Health funding for Health 

Improvement Programmes has been secured for 14/15.

CCTV A A

At Full Council on 26th February it was approved that SHDC 

will enter into a partnership agreement with Boston Borough 

Council to transfer the operation of the CCTV service to 

Boston Borough Council for an improved monitoring service.  

Work has progressed with parish councils, neighbourhood 

policing teams and local engineers to determine the location 

and final specification for the new system. Funding has been 

secured for the capital investment needed and we are 

working with partners to finalise the revenue costs.  This may 

impact on the final number of cameras.
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Project Title

Previous 

Reporting 

Period

Current 

Reporting 

Period

Comments

South Holland Centre – Developing young people’s engagement with LOV arts venues G G

The LOV Young People's programme goes from strength to 

strength across the County with a huge range of activity 

taking place at the 10 LOV venues.   At the South Holland 

Centre the Youth Takeover group decided to produce a new 

EP of their favourite young musicians and have been working 

with a sound recordist, learning new skills.  They launch the 

EP at their Acoustic Cafe session at the end of April 2014.  

The monthly Acoustic Cafe is now drawing 40 to 60 people as 

audiences, the majority of whom are young people attending 

individually (rather than being brought by family or school).  

The Youth Takeover group are now planning their annual 

mini festival Music in the Market Place which will take place 

on Friday 28 August this year, and also a new project working 

with their own local young musicians with the London Sinfonia 

orchestra (supported by SHDC Arts Development and 

Orchestras Live).  2014 will be the year that funding to 

support activity continuing beyond 2015 will be sought and 

LOV are already in discussions with the Paul Hamlyn 

Foundation and the Esmee Fairburn Foundation.  

Kitchen Garden project G G

Project is on track with no budget or resource implications. 9 

new cooking courses were run in this quarter with 707 

participants. Students are keen once course has finished to 

continue learning.  2 new community gardens have been 

installed at Ruby Hunt Centre in Donington and Karis House, 

Spalding. Cooking demonstrations took place at Holbeach 

Primary School parents evening engaging with 119 people. 

Numerous meetings were held to develop projects as agreed 

by LCC in action plan 2014-15. 

Orchestras Live Partnership Project. G G

Met with Orchestras Live and South Holland Centre Youth 

Takeover Group to gauge interest in the Young Programmers 

Project. The response was positive and City Of London 

Sinfonia have agreed to work with us on this project. There 

are no resource or risk issues associated with this project and 

it does not impact on other areas of work.
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Project Title

Previous 

Reporting 

Period

Current 

Reporting 

Period

Comments

Pride in Heritage project G G

Planning for the next year has taken place in this quarter with 

a funding application submitted to the Heritage Lottery Fund 

for a World War 1 Centenary event at Ayscoughfee Hall 

Museum. There are no resource or risk issues associated 

with this project and it does not impact on other areas of 

work.

Transported project (Arts Council funded initiative to increase engagement in the arts 

across South Holland and Boston).
G G

Phase II of this project is now underway with lots of 

opportunities for artists to apply for commissions. There are 

11 strands to this programme which will result in a large 

amount of events and activities taking place later in the year. 

There are no resource or risk issues associated with this 

project and it does not impact on other areas of work.

Activate (Targeted cultural activity days offering diversionary activities to young people). G G

Working in partnership with Lincolnshire County Council 

Children's Services Targeted Youth Team there are events 

planned throughout 2014. The first event is taking place in 

April in Deeping St Nicholas to help launch the new Youth 

Club there. There are no resource or risk issues associated 

with this project and it does not impact on other areas of 

work.
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Indicator Title

Previous 

Reporting 

Period

Current 

Reporting 

Period

Comments

To ensure all Zero rated premises receive an intervention within one month of the rating 

being published
G G

We have only had one long term zero rated premises. All 

Zero rated premises have received an intervention within one 

month. The Long Term Zero Rated Premises have received 

Various and regular interventions. These have included a 

number of informal and formal interventions, including formal 

enforcement. Due to potential ongoing legal action we are 

unable to comment further at this stage.

Net additional dwelling stock (including demolitions and conversions)

The net amount of housing of 254 for the period April - March 

includes 3 conversions. Overall there have been 47 

completions during January - March. 

House building completions - % that are affordable homes

Year to date (April - March) there were 62 affordable housing 

completions out of the 254 net additional dwelling stock 

completions. This equates to 24.4 which is below the target of 

33.3%. Reasons for this could be that a lot of the larger 

housing sites deliver more market housing and argue the 

grounds that it is not viable to deliver 33.3% affordable 

housing. Many of the completions have also been on sites of 

less than 3 dwellings which is the threshold for any affordable 

housing delivery on site. 

Anti-social behaviour – number of cases referred to ASB Officer                                                            

Alongside the 46 cases dealt with by the Anti-Social 

Behaviour Officer, 96 initial warning letters were sent to 

individuals suspected of being involved in Anti-Social 

Behaviour. This converted to 12 Unacceptable Behaviour 

Warnings being issued and 7 Acceptable Behaviour 

Contracts needing to be signed.

Anti-social behaviour – number of cases resolved by the council’s ASB officer within 3 

months                                                    

A high proportion of Anti-Social Behaviour cases are resolved 

within the first three months. Early preventative work allows 

swift low level action to be taken and victims to feel fully 

supported.

Anti-social Behaviour – number of cases resolved by the council’s ASB Officer within 6 

months                                                               

Some cases are not able to be resolved within the ideal three 

month timescale due to their complexity or the need to build 

evidence to take appropriate action against the perpetrator. 

Cases that are often kept open for six months involve 

individuals that have signed up to an Acceptable Behaviour 

Contract as these are monitored for at least six months.
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Indicator Title

Previous 

Reporting 

Period

Current 

Reporting 

Period

Comments

Spend on community grants R G

Spend it less than anticipated due to one organisation not 

entering into a service level agreement, therefore funding not 

being released and secondly a delay in receipt of invoices 

from community groups to LCC in order to release SHDC 

funds. These funds have been allocated and the projects are 

progressing.

Overall participation in cultural activity                                                                    

34, 939 people have been involved with arts and cultural 

activities delivered or funded through the programme 

implemented by the Arts and Culture Development Officer 

this year.  Ayscoughfee Hall has increased visitor figures in 

general. Good weather had a definite positive impact, along 

with  the free nature of the offer of the Hall and Gardens to 

all. The Castle Sports Complex Dry Side has exceeded its 

annual target; usage is over 9,300 higher than last year. The 

Gym, Classes programmes, soccer school and trampolining 

are the main areas of development. The annual target for the 

Swimming Pool has also been exceeded by 7,800 visits in 

comparison to 12/13.  This is through  general swimming, 

schools, swimschool and club hires. The Peele Leisure 

Centre shows a similar trend with the annual target achieved 

with gym usage and increased club activity.  The South 

Holland Centre has performed very well this year (17,000 

more users than in 2013) which we believe is the result of: 

skilled programming of strong product, developed marketing 

techniques and participation development. 
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Indicator Title

Previous 

Reporting 

Period

Current 

Reporting 

Period

Comments

To target 1 and 2 rated premises (as rated in accordance with the national Food Hygiene 

Ratings Scheme - NFHRS) by a range of interventions to increase compliance
G

We offered coaching to 100% of the businesses selected but 

2 ceased trading. So The Actual figure reported was due to 

the business closing and not any underperformance by the 

FHS team. Thus had the businesses remained open then we 

would have reported 100%. The fact that the poorly rated 

premises closed, may be as a reflection of the rating or the 

fact that the business was being targeted. For one of these 

businesses it was a direct result of action by the EH and 

Licensing Service (Premises Licence suspended). Of all 

those premises that received and intervention/s 83.87% 

improved their rating score by one or more categories.  

16.13% remained the same and none deteriorated further. 

Those that did not improve, will or have already, received 

close scrutiny by enforcement officers and potential for 

enforcement action.

SUMMARY: See forward for explanation on greyed boxes
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Corporate Health

Indicator Title

Previous 

Reporting 

Period

Current 

Reporting 

Period

Comments

To carry out a programme of inspections for licensed premises within the district based on 

a 10% sample per annum
R R

9 out of 36 (10%) overall premises inspected over the course 

of the previous six months.  Data migration to new system for 

licensed premises had an impact on the year end total 

inspected.

To carry out a programme of inspections for taxis (private Hire and Hackney Carriage) 

within the district based on a 10% sample per annum
R G

22 out of 18 (10%) overall taxis inspected over the course of 

the previous six months.  This has well exceeded our target.

% of households where the council has acted to prevent homelessness G G

Performance exceed anticipated autocome. The team has 

focused extensively upon homelessness prevention this year, 

leading to improved figures. 

% of rent collected against rent charged G A

Whilst the actual YTD is slightly down on our anticipated 

outcome, we have shown a slight improvement over the 

previous 2 years.

% of Major planning applications determined within 13 weeks R R

Significantly below target due to a number of factors.  Time 

taken to finalise S106 agreements which are required on 

many of the major applications, negotiations, delays from 

statutory consultees and long-term sickness absence in the 

team.

% of Planning applications approved A A Marginally below anticipated outcome.

% of Planning applications determined (within statutory time periods) R A

Affected by major application performance and also below 

target on minor applications.  Due to working proactively with 

applicants and also long term sickness absence.

Number of Planning enforcement actions taken
15 enforcement notices and 6 planning contravention notices 

served.

% of benefit paid correctly G G

Whilst the net value of errors is very small, work is being 

done around enhancing our training and quality assurance 

function.  We are confident that these measures will increase 

the percentage of cases that are fully correct after 

assessment as we move forward.
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Indicator Title

Previous 

Reporting 

Period

Current 

Reporting 

Period

Comments

Number of successful Housing Benefit and Council Tax Benefit sanctions and 

prosecutions per 1,000 caseload (by CPBS)
G G

KPI No. 18:  Pleasing to report that targets have been 

consistently met throughout the year for both Councils.

KPI No. 18a

For SHDC in Quarter 4,  a further 7 sanctions were imposed.  

The total number of sanctions for the year was 36 and the 

split is as follows: 23 formal cautions from £37,552 fraudulent 

overpayments; 8 administrative penalties from £13,127 

fraudulent overpayments; 5 successful prosecutions from 

£24,533 fraudulent overpayments.

Council Tax in year collection rate.

SHDC finished just 0.07% down on the 2012-13 target but, 

impressively given the adverse impact of the CTS scheme, 

0.03% up on last year when a drop was actually anticipated.

This year at SHDC, we saw a increase in reminder, final & 

summons notices sent up by 18% increase.  March saw 

12,030 calls to our Revenues line (67% up on last month 

which is mainly due to annual billing for 2014-15).

Non-Domestic rates in year collections rate G G

SHDC finished 1.36% ahead of target and 0.47% ahead of 

last year which is an exceptionally good result given the 

difficult economic climate surrounding businesses.

Quality and accuracy – Revenues Service G
Good to see this target exceeded given the challenges facing 

Revenues during 2013-14.

SUMMARY: Data collection for the KPI 'To carry our a programme of inspections for licensed premises within the district based on a 10% sample per annum' only 

started six months into the year. The  implementation of a new software system (Lalpac)  impacted on the ability to undertake sampling of licensed premises inspected.  The 

software is now installed but awaiting certain elements to still come through from system provider.

The anticipated outcome for '% of rent collected against rent charged' has not been achieved for each quarter but there has been a slight improvement over the previous 

two years. The Housing team will continue to work with the Benefits to try and offset with Discretionary Housing Payments Claims.

The KPI '% of Major Planning Applications determined with 13 weeks' has been below anticipated outcomes throughout the year.  There are a number of factors 

contributing to this, S106 agreements taking decision beyond timescales, additional negotiations required and staff sickness.  If this continues to be a problem for this KPI then 

there are three courses of actions that could be considered. a) Do nothing b) Review the anticipated outcome or; c) Review the process of agreeing major applications for 

possible improvement.
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